
P Pyris MEETING INTELLIGENCE

DESIGN PARTNER PILOT · OCTOBER 2026

Get your team’s hours
back, and help shape Pyris.
An 8-week pilot with one team or department, at half our

standard price, for organisations that want to protect their

people’s working time.

8 weeks
One team or department, ending
with an executive readout

50% off
Every seat during the pilot

30% off
Every seat for the rest of year one,
including new ones

Andy Wetherell · andy@alto-foundry.com.au
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Delivery planning
Thursday 2 October · 14:00

Context Outcomes Live or async Pre-work Agenda Exit

P Pyris

Which of these need the people together, and which can be done before the

meeting? I’ve set a suggestion for each. Change any you disagree with.

Live or async? In the meeting Before it

01
Agree the Q3 delivery dates
Suggested live — a decision needs the people in
the room.

Live Async

02
Everyone has read the vendor report
Suggested async — reading goes faster alone.

Live Async

03

Support knows what changes for customers
Suggested live — questions are likely, and worth
hearing together.

Live Async

2 live · 1 async Confirm and draft pre-work

MEETING PLAN

Builds as you answer.

With

PM Priya Mehta

JL James Lee

SO Sarah O’Neill

Outcomes

Agree the Q3 delivery dates
Live · in the meeting

Everyone has read the vendor report
Async · before the meeting

Support knows what changes
for customers
Live · in the meeting

Pre-work

Comes after live or async



01 · THE OFFER P Pyris

Make every meeting earn its place.
We’re inviting a small group of organisations to be Pyris design partners. You’ll see how many

hours your team gets back when every meeting has to earn its place, and you’ll help shape

the product as we build it.

Pyris works before, during and after a meeting. Each morning it asks whether recurring meetings

need to go ahead, move to async or be cancelled. It turns agendas into focused meetings, and it

records decisions with an owner and a review date so they don’t get reopened.

WHO IT’S FOR Organisations with 100+ employees who want to protect their people’s
working time.

WHAT YOU GET

01 Fewer, better meetings For your pilot team. Recurring meetings are checked each

morning, routine updates move out of the room, and meetings are

sized to their agenda.

02 A measured result We measure your team’s meeting load before Pyris and again at

the end, and present the hours recovered and what they’re worth.

03 Design partner pricing 50% off during the pilot and 30% off the rest of year one.

See Pricing.

04 Direct access to the
founders

Issues are fixed fast, and your feedback shapes what we

build next.

05 Early access To new features as they’re released.
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02 · THE PILOT P Pyris

Eight weeks, one team, a measured result.
Two weeks measuring how your team meets today, then six weeks using Pyris, ending with an

executive readout.

Start Wk 1 Wk 2 Wk 3 Wk 4 Wk 5 Wk 6 Wk 7 Wk 8 End

Onboard Baseline Using Pyris Measured against baseline Readout

Onboarding
Before week 1

One session to set up the pilot team and connect calendars (Microsoft 365 or

Google Workspace).

Baseline
Weeks 1–2

We measure how your team meets today, from the pilot team’s calendars.

Using Pyris
Weeks 3–8

Recurring meetings are checked each morning, routine updates move out of the

room, and meetings are sized to their agenda. Weeks 5–8 are compared with

the baseline.

Executive readout
End of pilot

We present the hours recovered, and what they’re worth, to your leadership.

WHAT WE ASK OF YOU

We’ve kept it light. Leaders only need to be involved if they’re Pyris users themselves, apart from the

final readout.

Onboarding 1 session

Set up the pilot team and connect calendars.
We’ll need your IT team to approve
calendar access.

Weekly check-in 30 min · optional

A standing online slot. Anyone in the pilot can
drop in to give feedback, show us an issue or ask
a question.

Executive readout 45 min

A session at the end of the pilot where we
present the results to your leadership.

A reference, if it works If targets are met

A short case study and up to two reference calls.
You approve anything we publish.
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03 · PRICING P Pyris

Half price for the pilot. 30%
off for the rest of year one.
Pyris is priced per user. Our standard price is $50 per user per month. Design partners pay

half that during the pilot, then get 30% off every seat for the rest of their first year, including

seats added as you roll Pyris out across your organisation.

STANDARD DESIGN PARTNER

Pilot
8 weeks, billed as 2 months, up to
50 users

$50
per user per month

$25 50% off
per user per month

Rest of year one
Any number of users

$50
per user per month

$35 30% off
per user per month

YOUR PILOT FEE

You pay only for the seats in your pilot team.

20 users

$1,000
35 users

$1,750
50 users

$2,500

Nothing renews automatically. Continuing after the pilot is your choice.

All prices are in Australian dollars and exclude GST. The pilot fee is invoiced at onboarding, payable within 30 days.
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04 · SUCCESS AND TERMS P Pyris

How we’ll measure success
We agree targets with you at onboarding and report against them at the executive readout.

MEASURE HOW WE MEASURE IT WHEN

Person-hours in meetings
per week

Meeting duration × number of attendees, from
the pilot team’s calendars, compared with the 2-
week baseline

Baseline in weeks 1–2,
compared with weeks 5–8

Net Promoter Score “How likely are you to recommend Pyris to a
colleague?” (0–10)

End of pilot

Meetings are better run “Our meetings are better run than before the
pilot” (agree/disagree, 5-point scale), with room
for comments

End of pilot

Hours into dollars
At the readout we convert hours recovered into dollars, using an hourly rate you provide (or billable rates,
for professional services firms).

Key terms
The pilot runs under a short two-page agreement covering:

Scope One team or department of up to 100 users, for 8 weeks.

Fees Per seat as set out above, invoiced at onboarding and payable within 30 days.

Your data Pyris reads calendar information and, where you enable it, meeting content. Data is
handled in line with the Privacy Act 1988 and deleted at the end of the pilot if you ask
us to. We’ll give your IT team a one-page security summary before onboarding.

Confidentiality Mutual, covering your meeting data and our product plans.

Feedback We may use your feedback to improve Pyris.

Reference Case study and reference calls only if the agreed success measures are met; you
approve all published wording.

Leaving early Either side can end the pilot with 10 business days’ notice.
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05 · NEXT STEPS P Pyris

We’re taking on a limited
number of design partners.
To find out whether Pyris suits your team:

1 Book a 30-minute call
We’ll look at your team’s recurring meetings together and confirm the pilot is a good fit.

2 Pick the team and agree the measures
Choose the team or department for the pilot and agree the success measures.

3 Sign and schedule onboarding
Sign the pilot agreement and we’ll book your onboarding session.

CONTACT

Andy Wetherell
andy@alto-foundry.com.au 6 of 6
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